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            The institution has prepared a strategic plan for development along with Principal and IQAC members. 
The plan is discussed in the general meeting which includes teaching and non teaching staff. The plan is 
drawn with long term goals in the different aspects of the functioning of the college such as teaching and 
learning, research and development, industry interaction, community engagement, human resource planning, 
and infrastructure. The strategic plan for 2019-20 is as given below: 
 Quality improvement of academics, administration, and research activities of the institute. 
 New academic programmes. 
 ICT based classrooms and computerization of library. 
 Wi-Fi free campus. 
 Organization of national and international seminars and workshops. 
 Undertaking of research projects 
 Computerization of various departments with internet facility. 
 Generating resources with support of Alumni-Parent-Teacher association. 
 To establish collaboration with industries. 
 Increasing infrastructural facilities. 
 Renovation of science laboratories. 
 Reading hall for students. 
 Green campus. 
 Dress-code for students as well as teaching and non teaching staff along with Principal. 
 To establish botanical garden. 
 To create oxygen park 
 To purchase sophisticated instruments in laboratories. 
 To increase journals, periodicals, and reference books in library. 
 Common water cooler facility. 
 To start process of re accreditations for 4th cycle. 

 

 

 

 

Criterion-VI: Governance, Leadership and Management 

Key Indicator – 6.1 – Institutional Vision and Leadership 
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            The institution has prepared a strategic plan for development along with Principal and IQAC members. 
The plan is discussed in the general meeting which includes teaching and non teaching staff. The strategic 
plan is drawn with long term goals in the different aspects of the functioning of the college such as teaching 
and learning, research and development, industry interaction, community engagement, human resource 
planning, and infrastructure. The strategic plan for academic year 2020-21 is sanctioned as given below: 
 
 Quality improvement of academics, administration, and research activities of the institute. 
 New academic programs. 
 ICT based classrooms and computerization of library. 
 Wi-Fi free campus. 
 Organization of national and international seminars and workshops. 
 To rein the spread of COIVD-19 pandemic 
 Undertaking of research projects 
 Computerization of various departments with internet facility. 
 Generating resources with support of Alumni-Parent-Teacher association. 
 To establish collaboration with industries. 
 Increasing infrastructural facilities. 
 Renovation of science laboratories. 
 Reading hall for students. 
 Green campus. 
 Construction of college main gate 
 To complete the construction of wall compound of college campus. 
 To purchase sophisticated instruments in laboratories. 
 To increase journals, periodicals, and reference books in library. 
 Common water cooler facility. 
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Strategic Plan for the Academic Year 2021 – 22 
 

            The institution has prepared a strategic plan for development along with Principal and IQAC members. 
The plan is discussed in the general meeting which includes teaching and non teaching staff. The strategic 
plan is drawn with long term goals in the different aspects of the functioning of the college such as teaching 
and learning, research and development, industry interaction, community engagement, human resource 
planning, and infrastructure. The strategic plan for academic year 2021-22 is sanctioned as given below: 
 
 Quality improvement of academics, administration, and research activities of the institute. 
 New academic programs. 
 ICT based classrooms and computerization of library. 
 Wi-Fi free campus. 
 Organization of national and international seminars and workshops. 
 To rein the spread of COIVD-19 pandemic 
 Undertaking of research projects 
 Computerization of various departments with internet facility. 
 Generating resources with support of Alumni-Parent-Teacher association. 
 To establish collaboration with industries. 
 Increasing infrastructural facilities. 
 Renovation of science laboratories. 
 Reading hall for students. 
 Green campus. 
 Construction of college main gate 
 To complete the construction of wall compound of college campus. 
 To purchase sophisticated instruments in laboratories. 
 To increase journals, periodicals, and reference books in library. 
 Common water cooler facility with RO system as a major unit.. 
 Extension of Principal cabin. 
 To construct a specious hall as a competitive examination center. 
 Organization of short term COC’s. 
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Strategic Plan for the Academic Year 2022 – 23 to 2023-24 
 
            The institution has prepared a strategic plan for development along with Principal and IQAC members. 
The plan is discussed in the general meeting which includes teaching and non teaching staff. The strategic 
plan is drawn with long term goals in the different aspects of the functioning of the college such as teaching 
and learning, research and development, industry interaction, community engagement, human resource 
planning, and infrastructure. The strategic plan for academic year 2022-23 to 2023-24 is sanctioned as given 
below: 
 
 Quality improvement of academics, administration, and research activities of the institute. 
 New academic programs. 
 ICT based classrooms and computerization of library. 
 Wi-Fi free campus. 
 Organization of national and international seminars and workshops. 
 Undertaking of research projects 
 Computerization of various departments with internet facility. 
 Generating resources with support of Alumni-Parent-Teacher association. 
 To establish collaboration with industries. 
 Increasing infrastructural facilities. 
 Renovation of science laboratories. 
 Reading hall for students. 
 Green campus. 
 Construction of college main gate 
 To purchase sophisticated instruments in laboratories. 
 To increase journals, periodicals, and reference books in library. 
 Common water cooler facility with RO system as a major unit. 
 Extension of Principal cabin. 
 To construct a specious hall as a competitive examination center. 
 Organization of short term COC’s. 
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